
 

 

SCRUTINY ADVISORY BOARD – CHILDREN AND 
YOUNG PEOPLE 

Meeting date: 21 September 2021 

From: Executive Director – People  

 
 

Positive Housing Pathway 
 

1.0 Purpose of Report 

1.1 Scrutiny to receive a presentation on the Positive Housing Pathway. 

2.0 Issues for Scrutiny 

2.1 Scrutiny to note the presentation. 

3.0 Background 

3.1 In 2019, we undertook a service review of our commissioned supported 
accommodation services for young people; we looked at models of national 
best practice and choose to adopt a Positive Housing Pathway (PHP) model, 
as devised by St Basil’s and customise it to fit Cumbria.  From 1st April 
2020, the County Council’s service response to young people who are 
homeless or threatened with homelessness has been delivered through our 
Positive Housing Pathway model, and in conjunction with our providers – 
Impact, Project John and Depaul UK.   

3.2 Our ambition for the young people in the PHP is that: 

 Young people receive the right help at the right time. 

 Young people receive a service that is personalised to their individual 
needs, from a service offer which is consistent across the county.  

 Young people who access our services go on to experience a bright 
and fulfilling future, free from the risk of homelessness. 

3.3 Our ambition for this service is that, from the first point of contact with a 
young person who is experiencing homelessness/at risk of homelessness, 
everyone working in this service area sees the potential in that young person 
and plays their part in moving that young person from a point of crisis, to 
give them hope for the future. 

  



 

 

4.0 CORE ELEMENTS OF THE PHP 

 

4.1 There are a number of core elements to our offer through the PHP; these are 
detailed below.  

4.2 Universal information: we have a website www.cumbria.gov.uk/yphousing 
which features information targeted at 3 core groups:  

 Young people. 

 Parents/carers; and  

 Professionals.  

4.3 The website features short film clips of young people, who have been in the 
service, talking about their experience and giving advice to other young 
people in their situation.  We have also developed two “Tackling 
Homelessness” lesson plans, which have been accredited by the PSHE 
Association and are available free of charge on their website.  These aim to 
make young people aware of the realistic housing options for young people 
living independently aged 16+, talk about the financial aspects of living 
independently at an early age, and signpost them to relevant support. 

4.4 Support to prevent homelessness: the Youth Homelessness and Housing 
Officers work with young people who are threatened with homelessness, to 
explore their options and find an outcome that works for them.  

4.5 Single Point of Access: we have a Gateway Group, which is our single point 
of access into the Young People’s Housing Pathway.  The Gateway Group 
meets fortnightly (via telephone conferencing) to discuss and allocate 
referrals into the Pathway; these referrals can be for emergency 
accommodation, short-term accommodation, homeless prevention and/ or 
flexible support.  The Gateway Group has a core membership, with 
additional members invited as appropriate, dependent on the young person’s 
needs.  

4.6 Supported accommodation, which is provided by Impact (West, North and 
South Lakeland) and Project John (Barrow), is a key element in the PHP.  In 
supported accommodation, the young people receive a package of support 
based on their individual needs, which is reviewed regularly (every 6 weeks).  
Young people are discussed by the Gateway Group at the point of referral 
and providers are able to bring young people, who are experiencing 
problems in their tenancy or who have unmet needs, back to the Group for 
discussion and/or identification of relevant actions/other sources of support.  
These are known as STEP (Sustaining Tenancies and Eviction Prevention) 
referrals.   

4.7 Shared recording: one of the new elements in the PHP is the use of an EHM 
PHP module, which enables shared recording between all providers and the 



 

 

CCC Youth Homeless & Housing Team.  This makes joint working more 
effective and ensures that young people do not have to repeat their story to 
different professionals.   

4.8 Flexible support, which is tenure neutral, is a new offer within the PHP.  This 
means that for older young people (18+), who may not wish to live in 
supported accommodation, we can work with our district partners to look at 
alternative housing solutions, including the private rented sector, and can 
attach support to the young person to give them the best chance of 
succeeding in their chosen tenancy.  Flexible support is allocated via 
discussions at the Gateway Group and can be used to offer additional 
support to a young person in supported accommodation, based on their 
unmet needs. 

5.0 DATA 

5.1 During year 1 we have: 

 Held 27 Gateway Groups; at which we have discussed 263 young 
people; 

 Of these 263 young people, 147 were aged 16 or 17 years and 116 
were aged 18+.   

 47 of the discussions have been STEP (Sustaining Tenancies and 
Eviction Prevention) discussions.   

5.2 Notice has been served for 5 young person in this time; this is never where 
we want to be equally, we did everything possible to avoid this, and the 
young people were offered support throughout.  Of those 5: 

 One young person was supported to return home. 

 One young person was supported to work back their notice and 
successfully moved on to an unsupported flat. 

 For one young person, their Independent Living Worker and other 
colleagues worked closely with the young person’s social worker to find 
more appropriate accommodation for them; this resulted in them 
becoming CLA and accessing a more specialist Leaving Care placement.  

 One young person, who presents with significant and undiagnosed needs 
is still being supported in the service, they are now open to ASC and 
getting more support, which includes looking at alternative 
accommodation. 

 One was moved to a Homestays placement under S 20, which was felt to 
be more appropriate for their needs at that time.   

 
Diane Harrison (Intensive Early Help Manager) 
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Appendices 
 
Annual report 
 
 
Previous Relevant Council or Executive Decisions 
[including Local Committees] 
 
No previous relevant decisions. 
 
 
Background Papers 
 
No background papers. 
 
 
Contact: Diane Harrison, diane.harrison@cumbria.gov.uk  
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